
  

Grants Management Intelligence

By Matthew Schulz, journalist, Our Community

In each edition of Grants Management Intelligence, we do our best to 
add a fresh layer to your grantmaking knowledge. Inside, you’ll find new 
insights from across this region and around the world. 

A major feature comes from the Esmée Fairbairn Foundation in the United 
Kingdom, one of that country’s largest independent grantmakers. The 
foundation is known for its unusual willingness to grant core funding,  
and its chief executive explains why you might be tempted to follow suit.

From the opposite side of the Atlantic, we bring insights from leading 
US grantmaking advocate PEAK Grantmaking, which has distilled the 
best ways to boost your abilities and taken stock of the development of 
grantmaking over a generation.

From the SmartyGrants database, our Innovation Lab data scientists have 
drawn masses of application data and analysed it to reveal trends on 
deadlines that will help you better manage your grants.

And we’re thrilled to bring you details of what we believe is an unmissable 
Grantmaking in Australia Conference (August 8–9), featuring 21 experts 
and hundreds of grantmaking wonks addressing the theme of better 
grants evaluation. We’ve just put the final touches on the program, which 
we know you’ll agree is the best yet.

One of the many highlights will be the announcement of the Grantmaker 
of the Year, who will win both the acknowledgement of their peers and a 
$5000 prize from the Australian Institute of Grants Management for doing 
one of the most difficult yet rewarding jobs around.

We hope to see you at that event. In the meantime don’t forget you 
can find the answers to your biggest grantmaking questions via your 
subscriber-only access to back issues, tools, resources and news at  
www.aigm.com.au.
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There’s no doubt that the Grantmaking in 
Australia conference is the most anticipated 
date on the calendar for Australian and 
New Zealand funders looking to learn and 
reconnect with their tribe.

And grantmakers shouldn’t miss this year’s 
program, with the nation’s leading evaluators here 
to help you turn funds into social change.

Key speakers include:

• Andrew Callaghan, Impact Specialist at 
the Australian Social Value Bank, on how 
grantmakers can prepare themselves to lead 
when it comes to understanding impact, 
achieving measurable results, and doing so 
ethically. 

• Dr Squirrel Main, Research and Evaluation 
Manager from the Ian Potter Foundation, 
someone who has read thousands of acquittal 
budgets and developed a knowledge base of 
best practice. Dr Main will explore tackling poor 
evaluation results, budgeting for evaluation and 
the costs of not funding evaluation.

• Jodi Kennedy, General Manager of Charitable 
Trusts & Philanthropy at Equity Trustees, one of 
the biggest distributors of philanthropic funds 

in Australia, in conversation with Ross Wyatt, 
Founder of Think Impact.

• Dr Robyn Mildon, Executive Director, Centre for 
Evidence and Implementation, who will look at 
how you can use the data you’re collecting to 
properly inform your funding. 

The conference also features a grantee panel that 
includes Jocelyn Bignold of McAuley Community 
Services for Women; Cameron McLeod of the 
North Melbourne Football Club; and Karen Sait 
of the Port Phillip Community Group. They’ll show 
you how to avoid the grantmaking failures they’ve 
witnessed.

Our Community’s own experts include Sarah 
Barker, Director of Data Intelligence, on what Our 
Community has learnt about data and tech while 
working with not-for-profits and the organisations 
funding them, as well as our push to make 
technology work even harder for you.

Jodie Shanks and Georgie Bailey, leaders in the 
SmartyGrants team, will lead a two-hour session 
on optimising your SmartyGrants settings. 

Of course, the event wouldn’t be the same without 
the “tribal gatherings” that bring together leading 
grants practitioners from local, state and federal 
governments to tell war stories and offer solutions. 

Why it's time for grantmakers to 
lead the pack in evaluation

Conference previewE

By Matthew Schulz, journalist, Our Community

Conference speakers Andrew Callaghan, Jodi Kennedy, Robyn Mildon and Squirrel Main are here to help you 
evaluate your grantmaking practice better, alongside the grantmaking community.
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WATCH NOW: Conference MC Fiona Dempster 
sums up why grantmakers love this conference. 

(Plus a conference 2018 wrap)

From the colourful Mayor Dick Gross from the City 
of Port Phillip, to Leah Andrews from the NSW Office 
of Environment and Heritage, you won’t want to be 
on the outer for these.

Another highlight will be the announcement of the 
2019 Grantmaker of the Year, who will take away a 
$5000 prize and, more importantly, the recognition 
of his or her peers.

All that will be followed by drinks and networking 
with like-minded people who really do understand 
you. 

With 21 speakers, a compelling program that 
draws on the latest trends in the sector, insights 
from funders and a once-a-year chance to catch 
up with other grantmakers, this is an event you 
can’t afford to miss. 

Join us on August 8 and 9 at the RACV Club in 
Melbourne. 

MORE INFORMATION
www.aigm.com.au/conference2019

The annual gathering of top grantmakers from Australia, New Zealand and other parts of the world is a 
highlight for practitioners wanting to increase their effectiveness. Here's a taste of our 2018 event. 
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If you need some expert advice about how 
to manage your grants, one of the best 
places to start is our grantmakers’ forum. 

Online, safe for work, and populated by like-
minded professionals, it’s being used by 
grantmakers like you to tackle some of the 
tricky issues facing funders. The forum’s hottest 
topics include seeking and dishing out feedback, 
acquittals, annual reports, simplifying your grants, 
good small grants and administration forms. 
It’s easy to start your own topic too. Community 
Broadcasting Foundation grants support officer 
Jon King is one of the forum’s power users. 

When he’s reviewing existing policies for his 
organisation, or investigating new ones, he starts 
with the forum.

“I search the forum to see what other people 
have already done in that area, and if I can't find 
something, I start a thread asking what others do, 
and later share my results.”

“It's the best way grantmakers are learning from 
each other. When I help other grantmakers, it 
also helps our community media partners, who 
may apply for other funding support (from other 
sources) in the future.

And he sees the bigger picture: “The more we can 
help each other, the greater our collective impact 
is in society”.

Mr King has a hot tip for users wanting to make 
the most of the forum.

“I have set up a weekly email summary, and when 
it arrives, I spend five minutes reading the latest 
posts. If there's something I think I can add value 
to, I do. It's that quick and simple”.

Grants trouble? Ask a friend on 
the forum

Grantmaking forumb

Jon King of the Community Broadcasting 
Foundation is one of the forum's power users.
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It’s a topic of great interest to all 
grantmakers: what are your overheads?

A recent post on the forum – involving Mr King’s 
input – sought advice about best practice 
in relation to the costs of a grants program, 
suggesting that spending up to 10% on staffing 
and management could be reasonable in a 
multi-million-dollar program.

Our Community executive director Kathy 
Richardson responded that the brains trust at 
SmartyGrants would like to address the issue for 
the whole sector.

“We’ve been thinking for a long while about 
kick-starting a grantmaking benchmarking 
project, to see if we could collect this information 
centrally and then provide a tool that would allow 
grantmakers to benchmark themselves against 
their peers (without revealing any particular 
grantmaker’s data),” Ms Richardson wrote.

“A couple of questions for you and everyone else:

• Would a benchmarking tool like this be of 
interest?

• Would you be willing to contribute your data to 
the pool in return for access to the tool?”

Mr King replied that he was vehemently against 
the benchmark proposed: “I don’t think it’s useful 
comparing operational versus program costs (as 
a percentage). Money spent isn’t the end result, 
it’s an input into a solution.”

As he put it: “What matters is your outcomes/
impact vs your investment (operational and 
program costs).” Or to express it another way: 
“How much of a positive difference are you 

making in the world, or are you just shuffling 
paper around?”

On the other hand: “If you have plans for a project 
benchmarking common impacts/outcomes, sign 
us up”.

We heard that Jon, and we’ll be sure to post 
updates on the forum.

MORE INFORMATION
forum.aigm.com.au

cGrantmaking forum hot topic

Grants program versus 
operational costs

forum.aigm.com.au

Kathy Richardson and the senior staff at the AIGM 
and SmartyGrants actively monitor the forum. 

Picture: Ellen Smith
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Grants are a key element in the Australian economy. Good grants work by driving 
innovation, finding solutions to age-old problems, encouraging good practice, 
empowering the enthusiastic and rewarding the effective. Bad grants are poorly thought 
out, poorly evaluated, and waste millions.

Good grants don’t make themselves. They need good grantmakers.

Bad grants mostly come about through people not listening to the good grantmakers.

We need to give good grantmakers 
more clout. We want them to have 
more status.

We need professional grantmakers to 
have a voice that can’t be ignored.

The Australian Institute for Grant 
Management (AIGM), a division 
of Our Community, is leading the 
movement seeking greater respect 
for what grantmakers do.

We want to start you thinking.

And we want to know what you think.

The Grantmaker of the Year Award 
is designed to unearth those 
grantmakers who are leading 
and pushing forward the field of 
grantmaking.

We want to identify the people who 
can lead the way, and reward their 
innovation.

We want to hear your ideas on how to 
get professional grantmaking to the 
next level.

The winner of the 2019 AIGM 
Grantmaker of the Year Award will 
receive $5,000 to spend on personal 
development.

Entries close at midnight on 
Wednesday July 31, 2019.

Enter at: www.aigm.com.au/grant_
award

Could you be the 2019 
Grantmaker of the Year?

Rewarding excellence)
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Analysis of data on applicants 
using the SmartyGrants system 
reveals that more than half 
of all grantseekers who lodge 
applications complete them in 
under 48 hours. 

In fact, nearly one quarter (24%) of 
applicants lodge their applications 
within an hour. A lot of grantseekers 
prepare their applications outside 
SmartyGrants before cutting and 
pasting their information into the 
online system, and these users 
are likely to account for a large 
proportion of that 24%. 

While the statistics are somewhat 
affected by year-round grants that 
don’t have a “deadline”, we can 
reliably say that nearly one in 10 
grantseekers leave it until the final 
hour before deadline to lodge their 
application. 

SmartyGrants statistics also 
show that as you might expect, 
applications for larger sums of 
money take longer to complete, and 
applications in sectors with larger 
sums on offer usually take longer too.

SmartyStats reveal how 
applicants are lodging forms

Data analysis7

By Matthew Schulz, journalist, Our Community
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The latest figures build on previously published research 
into application waiting times (Grants Management 
Intelligence, March 2019) that revealed federal agencies 
had made the biggest strides in reducing the time it took 
them to make a decision about grant applications.

We hope you find these insights useful as you’re planning 
your next grant round.

According to Our Community’s data 
scientists, the amount of time an 
application takes tends to correlate 
with the type of organisation that is 
funding the grant, and these types can 
be divided into three groups:

• applications to local government and 
“other” funders take a median time of 
about 24 hours

• applications to business and 
philanthropic funders take a median 
time of about 48 hours 

• applications to federal, state and 
territory government funders take a 
median time of about three days or 
72 hours

Along similar lines, applications 
generally tend to take longer where 
there is more money involved  – to 
a point: a median of eight hours for 
a sum less than $1000 and 127 hours 
for an application worth more than $1 
million.

Oddly, however, the median application 
time is greater for grants between 
$50,000 and $1 million than it is for 
those larger funds. More research is 
needed to explain this anomaly. 

Of course, all these statistics relate only 
to applications that are actually lodged. 

The figures should be read in 
conjunction with those in previous 
studies conducted by the Innovation 
Lab for SmartyGrants and the AIGM. 

For instance, Grants in Australia 
research studies have repeatedly 
shown that  many SmartyGrants users 
who start applications fail to lodge 
them at all.

The 2017 Grants in Australia report 
found 54% of grantseekers had failed 
to lodge an application they had 
commenced, after running out of time 
(38%), discovering they didn’t meet 
the criteria (16%), or deciding the grant 
“wasn’t right for us” (27%). 

And a SmartyGrants sentiment 
analysis conducted in 2018 suggested 
grantseekers despised deadlines more 
than any element of grants programs.

MORE INFORMATION
SmartyStats: Funders faster to respond to 
applications

Read more: Grants in Australia research series
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Since 2009, SmartyGrants has helped  
grantmakers become more efficient 

With SmartyGrants Maps, we’re helping  
grantmakers become more effective

SmartyGrants Maps will unlock powerful insights about  
your funding patterns, instantly revealing where your grants  

applications are coming from, and to where your money is flowing. 

SmartyGrants Maps is the first plank of a new suite of grants  
management intelligence tools that will help you visualise and make  

sense of your grants data and facilitate better-informed decision-making.

 Our dashboard allows you to:

• Visualise your grants in the context of a range of geographic boundaries 
• Take a bird’s eye view of your grants across a wide region  

or zoom in on a particular point with pin-point accuracy 
• Generate insights about over/under-funded regions or  
areas that are over/under-represented in application stats

• View heat maps that reveal contextual insights about your data. 

SmartyGrants Maps is available exclusively to  
SmartyGrants customers.

www.smartygrants.com.au/maps

Visualise your grants data  
with SmartyGrants Maps

Software & data science for revolutionary grantmakers

An enterprise of:Software & data science for 
revolutionary grantmakers

An enterprise of:Software & data science for 
revolutionary grantmakers

An initiative of:

https://www.smartygrants.com.au/sg/maps/?utm_source=aigm.com.au&utm_medium=gmi&utm_campaign=newsletter


In this extract from a new report on impact 
data, Impacting Responsibly, leading data 
thinker Andrew Means examines a new 
understanding of impact based on the 
‘change economy’. 

I think many of us can agree that oftentimes the 
reporting relationship between grantees and 
institutional funders is broken. The elephant in 
the room is that most of the time the reports that 
go to funders go unread, and if they are read, 
they don’t have much impact. The reporting 
requirements many grantees face can be 
incredibly burdensome, even (especially?) for 
small grants.

All of this has led to lots of data, plenty of reports, 
and more than enough stories. Yet we don’t seem 
to be learning anything. We don’t seem to be 
getting better at being funders or changemakers 
because of all of this reporting. Shouldn’t that be 
the goal? That reporting isn’t just about checking 
boxes and proving I didn’t run away with your 
money and buy a boat, but is about becoming a 
better changemaker? The reporting relationship 
between funders and grantees should make 
both better at their work, but we aren’t there. To 
understand why, let’s take a step back and get a 
bit meta.

Let’s think about why the social sector exists. 
From ancient religious traditions of caring for the 
poor to the associations Alexis de Tocqueville 
observed in 19th-century America to modern 
philanthropists and social entrepreneurs, what 
is the thread that ties them all together? All 
these organisations are primarily concerned with 
creating change.

There is something about the world as it is today 
they want to see changed for tomorrow.

I think this is the motivation for many people who 
work in the social sector. We are committed to 
changing something about the world. There is 
something we view as good that we want to see 
more of, or something we view as bad that we 
want to see less of.

In essence, we are all part of the change 
economy.

Understanding what I mean by change is 
important. Many organisations use words like 
change or impact or outcome, and we aren’t 
really clear about what we mean.

A useful analogy might be that of a race. The 
number of race participants is the reach. Almost 
every organisation tracks some data that fits 
into this category – people served, program 
participants, etc.

The number of people who cross the finish line of 
the race is the next thing that many organisations 
track, and some will call this their impact. If 
they’re trying to help students graduate from high 
school, they track how many students did in fact 
graduate. If they’re a workforce development 
organisation, they might track how many people 
are employed six months after their program 
ends, but this is not actually an important 
measure if you think about impact as change.

The most important measure is who crossed 
the finish line who wouldn’t have otherwise. This 
is what I mean when I say, “There is something 
about the world as it is today that we want to 
see different for tomorrow.” If someone would 
graduate high school without my program, I am 
not creating any change as much as capturing 
what that person would do on their own.

I believe the social sector exists to create change, 
to actually cause something to occur that 
wouldn’t have otherwise. I believe we exist in the 
change economy.

Our change economy includes individuals and 
organisations that are buying change and selling 
change. Whether a donor’s individual giving or 
the philanthropy of a sophisticated foundation, 

What it means 
to buy into 
the ‘change 
economy’

Impact trendsY

Andrew Means visited Australia as a guest of the 
AIGM and spoke recently on this same topic at 

the Melbourne Grantmakers Muster.
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Andrew Means explains to grantmakers the 
five things they can do to improve their impact 

measurement. 

the root of the change economy is putting 
money behind organisations that are creating a 
change we want to see more of. Social change 
organisations are selling their ability to create 
change to donors. (Of course, there are myriad 
grey areas here, including the emergence of 
sustainable social businesses that generate their 
revenue off a different value proposition than 
their ability to create change.)

In our change economy, data is what should be 
validating whether change is occurring or not. 
Data that validates or invalidates change should 
be what drives the transaction between funders 
and grantees. We far too often rely on stories and 
anecdotes to communicate an organisation’s 
effectiveness and utilise far too little evidence.

Okay. Back to the reporting relationship between 
funders and grantees.

I believe that this relationship should largely 
focus on providing data and evidence that show 
that change is taking place. Both funders and 
grantees should be aligned in what change 
they are trying to create. Therefore, the data 
that the grantee should already be collecting 
to understand and validate their own ability 
to create change should be exactly what the 
funder needs to validate that they are buying the 
change they think they are.

Imagine a world where funders could 
automatically get aggregate reports from the 
transaction systems of their grantees about 
who was being served, the marginal outcomes 
being achieved, etc. It could radically reduce the 
reporting burden on grantees if they could simply 
say “here is the data”.

Now, this requires that organisations track the 
information that they need in order to know 
whether they are effective. This is what this 
whole report is talking about. There are many 
challenges to organisations collecting and 
analysing data to understand marginal impact, 
but it is becoming increasingly less difficult.

A world where grantees and funders are working 
off a shared understanding of what change is 
being created is a powerful world. One where 
funders have more confidence in the impact 
of their grantmaking. One where grantees 
have greater clarity in their work and how they 
compare to their peers. One where those seeking 
services have a better sense of which service 
providers might work best for them.

Our change economy would finally start aligning 
around what we actually care about: change. 
Not stories. Not anecdotes. Not well-connected 
boards of directors. I am excited to see us get 
closer and closer to that world.

This article is an extract from the report 
"Impacting Responsibly", which aims to help 

those seeking to measure social impact – 
including grantmakers – to do so in a responsible 
manner. The report was sponsored by Candid 
(formerly Guidestar), the Center on Nonprofits 
and Philanthropy at the Urban Institute, New 
Philanthropy Capital, and Salesforce.org.

The report features the work of 23 leading 
thinkers on data impact from around the world, 
including Our Community executive director Kathy 
Richardson, whose commentary “Cracking the 
Code”was first published in the December 2018 
edition of Grants Management Intelligence. 

At a time when handling data responsibly 
has never been more important for funders, 
Impacting Responsibly addresses nine themes:

• Impact capacity building
• Impact frameworks and standards
• Constituent feedback
• Current reporting burden
• Resource inequities
• Impact data ownership
• Roles and responsibilities
• Collaboration
• Limits of quantitative evidence
 
This extract has been reproduced with the 
permission of the report’s publishers.

MORE INFORMATION
Kathy Richardson: Cracking the code – 
Funders the key to unlocking evidence-
based practice (also in Impacting 
Responsibly)

Chantal Forster: Time to invest in shared 
infrastructure (see page 25)

Download now: Impacting Responsibly
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Adam Liebling is a US grants management 
professional whose work has spanned 
human rights and social justice, animal 
welfare, health/science research and policy, 
humanitarian and disaster response, and 
education in two decades in the field. 
Adam was recently appointed Director 
of Grants Management at Robert Wood 
Johnson Foundation, following a career 
spanning the grants sphere, including 
chairing professional association PEAK 
Grantmaking’s New York board for eight 
years. This commentary was originally 
published by PEAK early this year.   

This is a special year for me. It is the 20th 
anniversary of when I began in philanthropy. 
Over the course of my career – beginning as a 
scrappy, bright-eyed temp learning the ropes 
of accounts payable and today as a spiffy 
associate director at an international human 
rights nonprofit (Ed note: Adam recently left 
the American Jewish World Service) – I have 
witnessed seismic and incremental changes in 
how this field operates and what it can achieve. 
I have identified five major shifts over the past 
two decades around administrative functions, 
compliance, transparency, impact measurement, 
and technology.

1. Rinse, repeat.
Interestingly, when I moved (or fell) into 
grants management in 2000, I found it wasn’t 
very different from accounts payable. Enter 
information into the system. Get the documents 
signed. Cut the checks. Rinse, repeat. Grants 
management was transactional.

2. Compliance is king
Then came the tragedy of September 11, 2001, and 
the ensuing PATRIOT Act and related executive 
orders. Sarbanes-Oxley soon followed in 2002. 
The Pension Protection Act dropped in 2006. The 
aughts saw grants managers stepping up to 

the challenges of a new regulatory landscape 
and the age of grant compliance began. Policies 
abounded.

Compliance helped elevate the grants 
management role, but perhaps not in the most 
flattering light; we were essentially inescapable, 
in-house auditors. I remember around this time, 
people coming into my office the way they likely 
approached their dentist. No offense to the dental 
profession!

3. Spotlight on transparency
Around 2005, for a variety of reasons both 
technological and practical (e.g., the rise of 
charity review sites, increased governmental 
and media scrutiny resulting from university/
church/other nonprofit scandals), grantmakers 
became more interested in telling their story. 
Grants managers were tasked with preparing 
and providing that information. The Form 990 was 
also revised in 2007 in response to an increased 
demand for nonprofit transparency; congruously, 
private foundations began shining a brighter light 
on their work. (The Foundation Center launched 
the excellent GlassPockets.org in 2010, at the 

From procedural to principled: 
A short recent history of grants 
management

Sector commentY

By Adam Liebling

Adam Liebling has watched the transformation of the 
role of grants managers in a career spanning 20 years.
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height of this trend toward transparency and 
accountability.) Grants managers became the 
liaisons between the data and the story.

4. Metrics make the message
To communicate out how their grantmaking has 
furthered the public good, grantmakers needed to 
evaluate their work and the work of their grantees. 
Impact measurement became necessary, and 
the quest was on to identify outcomes, develop 
indicators, and design metrics, as well as define 
what all this actually meant. Grants managers 
became instrumental not only in setting up the 
systems to collect and analyse this information, 
but in helping grantmakers think strategically and 
responsibly about these complicated and, frankly, 
existential issues.

5. New technology leads the way
Technology not only changed and introduced 
new systems, but it also pushed foundations to 
question their processes and policies entirely. This 
era is best represented by the game-changing 
Drowning in Paperwork, Distracted from Purpose 
report, published in 2008, which made rethinking 
and streamlining practices a moral imperative 
and grants management’s guiding principle. 
Excessive and redundant compliance measures, 
once built up to validate a grants manager’s 
raison d’être, took a back seat to thoughtful, 
pragmatic, mission-driven practices that put the 
grantee experience in the middle of the decision.

But let’s not downplay the introduction of new 
systems. We used to only have two or three 
grants systems, and by golly, we had no choice 
but to like them. Then, alternative options 
exploded, and grants management morphed into 
project management, system administration, and 
other IT-adjacent roles. It is rare to see today a 
Grants Manager job description requirement that 
doesn’t include experience in implementing a new 
system.

PEAK lifts us to new heights
Not so much an external factor as a response 
to them is PEAK Grantmaking itself. PEAK 
Grantmaking helped our field navigate the shifts 
noted above, by educating and professionalizing 
grants management to not only address new 
demands on our field, but also to empower us 
to lead our organisations through principled 
example. Love ya, PEAK!

The grants manager of today
Prior to 2001, grants management was clerical 
– compile the board book, send the grant 
agreements and turndown letters, make the 

doughnuts. In the aughts, grants management 
was about telling others what they can and 
can’t do – jump over this hurdle, get around this 
obstacle. And since then, we’ve become auditor-
storyteller-data maven-IT guru dentists. Or 
more succinctly, we evolved from administrative 
managers of grants to managers of complex 
systems to organise and make meaning out of 
data.

But what about right now? Here is where I see us 
now:

• Today’s grants manager is a strategic thought 
partner across the organisation, at all levels, to 
operationalise the organisation’s philanthropic 
mission and align its grantmaking practices 
with its values.

• Today’s grants manager structures policies and 
processes to not only streamline, but also to 
support grantees, to help ensure their success, 
and to learn from one another.

• Today’s grants manager drives equity, 
identifying and avoiding bias and providing 
opportunities to the historically marginalised.

• Today’s grants manager builds trust-based 
relationships with grantseekers and grantees, 
identifying power and privilege and how that 
impedes true partnerships.

• Today’s grants manager embraces our 
contradictions and finds balance between 
compliance and creativity, risk avoidance 
and risk acceptance, big data collection and 
responsible data stewardship.

• Today’s grants manager espouses principled 
grantmaking.

Tomorrow’s grants manager, hopefully, will travel 
back in time and explain blockchain to us.

To learn more about the knowledge and 
competencies that today’s grants managers 
should be building, check out PEAK Grantmaking’s 
Grants Management Professional Competency 
Model (on the next page).

Read the original post here.

"We have evolved from 
administrative managers 

of grants to managers 
of complex systems 

to organise and make 
meaning out of data."
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If you don’t know about PEAK Grantmaking’s Grants Management Professional 
Competency Model, you probably should. The membership-based US association 
dedicated to improving the professionalism of grantmakers continues to fine tune its 
excellent model, a resource that’s free to all grantmakers.

US grant organisation’s push  
to boost grants professionals

Competency model W

MORE INFORMATION
PEAK Toolkit: Interactive | PDF download | Home page

More resources: www.aigm.com.au/tools

The Grants Management Professional Competency Model breaks down 
many of the grantmaking processes into core competencies.

While aimed at a US audience, 
and based on US laws and 
compliance measures, the 
online resource is well worth 
examining in conjunction with 
the resources you’ll find on the 
Tools & Resources section of the 
AIGM website. 

As PEAK Grantmaking describes 
it, the tool “defines the 
professional knowledge, skills, 
and abilities expected of grants 
management professionals, 
regardless of their area of 
specialization, the size of their 
organization, or their role within 
the field. By identifying both 
the functional responsibilities 
and the knowledge needed for 
success in every area of grants 
management, the competencies 
provide a comprehensive look at 
the profession.”

PEAK developed the model 
with the help of a taskforce of 
professionals, incorporated 
the feedback of focus groups 
and a survey and sought the 
help of experts in competency 
development. 

The resource tracks grantmaking 
across three main “phases”, 
but also shows a series of 
competencies that may be 
required to help achieve best 
practice, from communications 
to technology management.

PEAK suggests using the model 
to learn what being excellent in 
your role could look like. It says 
the model provides a road map 
for professional development, 
and highlights some of the 
competencies required for 
success across the profession.
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A new national award from Australia’s 
leaders in social impact measurement will 
recognise the funders of that important 
work.

The 2019 Social Impact Measurement Network 
Australia (SIMNA) Awards have a new category: 
Effective Investment in Social Impact 
Measurement. 

The category is aimed at funders, grantmakers, 
philanthropists and government departments 
who have used impact measurement to help 
them to invest effectively in impact and drive real 
change. 

This new award category will sit alongside the 
existing categories:

• Excellence in Social Impact Measurement 
– for organisations setting the benchmark 
for social impact measurement in Australia 
(sponsored by Think Impact)

• Innovation in Social Impact Measurement – 
for individuals and groups that have developed 
or adopted innovative solutions to social 
impact measurement in their own or another 
organisation (sponsored by Urbis)

• Outstanding Collaboration in Social Impact 
Measurement – for social impact projects 
featuring collaborative approaches that go 
beyond the usual  (sponsored by Social 
Ventures Australia).

Our Community (the parent enterprise of 
SmartyGrants and the Australian Institute of 
Grants Management) is the proud sponsor of the 
new award.

Our Community group managing director Denis 
Moriarty said the addition of an award for funders 
signalled how far the world of grantmaking had 
come in recent years. 

“Thankfully, the days of organisations spraying 
precious philanthropic and taxpayer money 
seemingly randomly at pet projects and the latest 
fad are fading, with more and more grantmakers 
focusing on how to use their funds strategically to 
create the biggest possible impact in their field of 
endeavour,” he said. 

“Still, there’s a long way to go, and this award 
will help reward those leading the pack and 
encourage others to follow their example.”

While it’s the sixth year for awards celebrating 
greatness in social impact measurement, it’s the 
first time grantmakers have been specifically 
recognised by SIMNA.

The move is part of the evolution of an 
organisation dedicated to raising standards 
among social measurement practitioners, and 
SIMNA now counts more than 1300 members in its 
ranks.

SIMNA board member Ross Wyatt – a leading 
social impact measurement practitioner 
himself – said the new award category was 
“in recognition of the great strides made by 
grantmakers in investing in impact rather than 
simply giving to organisation and programs”. 

Hunt is on for the best investors 
in social impact measurement

Cora Barry, Rachel Christie and Robyn Brown 
from Mission Australia’s Impact Measurement 

team with the top award for excellence in 2018.

Recognising excellence)
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He said the SIMNA Awards had “established 
themselves as a pinnacle of achievement in this 
fast-growing sector.” 

The new category acknowledged the influential 
role grantmakers played in the “for-purpose 
ecosystem”, and in guiding investments worth 
more than $130 billion annually to not-for-profits, 
Mr Wyatt said.

“This year we pay special homage to the whole 
grantmaking world who do so much to not only 
invest in vital social programs, but increasingly 
invest in the capacity of the organisations who 
work so hard to deliver those programs in ways 
that produce the greatest positive impact on so 
many lives.”

He said better grantmaking entailed properly 
targeting funding to tackle social ills.

“The more impactful that funding is, the more 
effectively we reduce inequity, disadvantage, 
poverty, and environmental degradation,” Mr 
Wyatt said. 

The 2019 judging panel features some of 
Australia’s most accomplished social impact 
practitioners. 

Mr Wyatt said the application process was 
simple, and he urged grantmakers and others to 
apply now at www.simna.com.au.

Applications close on August 30, with winners 
announced on October 17 at the Queen Victoria 
Women’s Centre in Melbourne, at an event hosted 
by SIMNA Victoria. 

Ross Wyatt says the new award category 
recognises the 'great strides' made by

grantmakers in investing in impact.

MORE INFORMATION
SIMNA nominations and information: Enter 
the awards now: www.simna.com.au

Ross Wyatt: ‘How evaluation can kill people’

2018 award winners: Profiles of Australia’s 
social measurement leaders (GMI, 
December 2018) 
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social change is made in Australia

A collaborative, creative, data-driven  
workplace for the social sector

552 Victoria Street, North Melbourne 3051

City-fringe co-working space for not-for-profit  
organisations, social enterprises & B Corps

www.OChouse.com.au

https://ochouse.com.au/?utm_source=aigm.com.au&utm_medium=gmi&utm_campaign=newsletter


When it comes to granting core funding, 
the Esmée Fairbairn Foundation stands out 
from the pack. Analysis of grantmaking 
data captured by the platform 360Giving 
found that in 2013–2018 the foundation 
distributed more money for core funding 
than any other organisation in the UK.

One of the largest independent grantmakers in 
the UK, the foundation granted AU$74.2 million 
in 2018 towards a wide range of work in the 
areas of the arts, children and young people, 
the environment and social change. It also 
has an allocation of AU$82.5 million for social 
investments in organisations that aim to create 
social impact.

Given the growing number of calls for Australian 
grantmakers to follow suit on core funding, we 
thought we’d look to the UK for inspiration.

What follows is an edited extract from the Esmée 
Fairbairn Foundation’s 17-page report Insights on 
Core Funding, reproduced with the permission of 
the foundation. 

From the chief executive, Caroline 
Mason
At Esmée Fairbairn Foundation we believe that 
our job is to back remarkable organisations and 
people who are passionate and professional.

We want to provide them with the right resources 
and we believe that they know what that means. 
That is why we have offered core funding since 
our start in 1961, and today 64% of our active 
grants (£92.7million/AU$169.8 million) give core 
or unrestricted support.

There have been many excellent reports written 
about the need for core funding, so why are 
we writing another one? Because, as Suraj 
Vadgama’s analysis of grant data published to 
360Giving in 2013–18 shows, the overall amount 
of core funding has “remained reasonably 
consistent” over the past five years – it is not 
going up.

Since the report identifies Esmée Fairbairn 
Foundation as giving out the most core funding, 
we think it’s important to share our learning.

We also want to examine our core funding 
critically – does it have more impact? What 
impact does it have on outcomes and 
organisations? What more could we do? This 
report is for funders who care not just about the 
impact of what they fund, but the impact of how 
they fund.

It shares insights from the hundreds of 
organisations we have supported in recent years 
with core funding.

"So why ...  would we 
imply we know better 
what resources those 

organisations need to do 
that work? Why not let 
organisations choose  

the type of support that  
best fits?"

Insights on core funding from 
the UK’s Esmée Fairbairn 
Foundation

Caroline Mason

Foundation knowledge=
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We also hope it will help provide the organisations 
out there doing the work the ammunition to 
continue to make the case for what they need to 
thrive.

What is core funding?
Core funding is money for central running costs 
which enables organisations to meet their needs 
and priorities on their own terms. Core funding 
can include: 

• staff salaries, training, expenses, rent and other 
overheads 

• fundraising costs 
• monitoring and evaluation 
• communications and digital innovation 
Core grants can be restricted (e.g. to UK-based 
work, or the CEO’s salary), or unrestricted (used 
freely for anything within the organisation’s 
charitable objects, including for reserves). 

Project grants are restricted to the aims and 
delivery of a specific piece of work, usually time-
limited, and may be shared with more than one 
organisation.

Esmée’s approach to core funding 
At Esmée we offer unrestricted, core, and project 
grants, in addition to social investments. We aim 
to let organisations choose the type of grant 
or investment they need for their work. We’ve 
gradually increased core funding over the past 
decade. Today 64% of our active grants provide 
core or unrestricted support.

Our approach to learning 
This is our fourth Insight Report into what we are 
learning from our grants and social investments. 

This report is based on 628 learning 
conversations held by our grants managers with 
each organisation we fund at the end of our 
grant. During the conversation we can feed back 
on what worked well, and what didn’t, about our 
funding and the work it supported. 

Following the learning conversation, we use a 
four-point scale – Excellent, Good, Improvement 
Needed, or Poor [download the full report for 
details of the scale] – to rate how effective each 
grant was according to: 

• Outcomes – did grantees achieve what they 
planned to? 

• Organisation – how effective is the grantee 
organisation? 

• Esmée’s own performance – should we have 
given more support, or acted differently? 

We use a “What? So what? Now what?” reflective 
model to plan and report on what we learn.

Esmée Fairbairn Foundation’s funding 
profile

What Esmée Fairbairn learned about 
its core funding 

Core grants and project grants are similarly 
effective 

Looking at more than 600 closed grants, we rate 
the effectiveness of organisations we fund, and 
the outcomes the grants achieve, similarly for 
core costs grants and project grants.

There are small differences in our ratings – we 
judge project grants to be 4% more likely to 
exceed their planned outcomes, and 2% more 
likely to miss them – but we were surprised not to 
see a bigger variance.

For Esmée, project funding and core funding are 
similarly effective when it comes to achieving 
outcomes.

Core grants lever in more money 

Grants for organisations’ core costs, and in 

The Foundation’s spending patterns (a total of 
AU$260 million for all active grants) show its 

clear preference for core grants.

The Foundation’s grants are focused on funding 
“the charitable work of organisations that are 
building an inclusive, creative and sustainable 

society”.
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particular unrestricted grants, are more likely to 
help lever in other funding for organisations.

14% of organisations which received an 
unrestricted grant, and 9% of those with a core 
costs grant, gave unsolicited feedback in end-
of-grant learning conversations that our grant 
had unlocked further funding, compared to 2% of 
project-funded organisations.

Core funding enables evolution, and evolution 
is key to impact 

Organisations consistently told us that core 
funding gave them the flexibility to develop and 
improve their work.

They made changes to the way their work was 
carried out, communicated and understood. They 
tested and tried new things. They took risks, made 
mistakes, failed and learned as a result. We think 
that this ability to evolve and change is key for 
both funded organisations and funders.

Time matters 

The most negative feedback we have received 
about our funding has not been about the type 
of grant (project or core), but how long it is 
for. One- or two-year grants can make it hard 
to recruit and keep staff. Even a three-year 
core costs grant only gives organisations an 
18-month respite from fundraising. Five years of 
support could genuinely free organisations up to 
concentrate on impact.

We could give more unrestricted funding 

Despite making a policy decision to do it, we 
haven’t increased the number of unrestricted 
grants we make. Unrestricted grants are more 
likely to lever in other money, and are considered 
by our Twitter followers to be the “holy grail” of 
funding, over earned income or unrestricted 
donations. The reasons we give for putting 
restrictions around our core costs funding are 
mostly of our own choosing. 

Our funding is only as good as an 
organisation’s other funding lets it be 

Many organisations we fund told us that Esmée’s 
core funding helped them piece together 
the complex jigsaw of grants and restrictions 
from others. We are rarely a charity or social 
enterprise’s only funder. Where a grant achieves 
its outcomes, or a project is successful, that is 
because of the work of a whole organisation, 
and by extension the whole funding model of 
the organisation, and cannot be attributed to 
the single grant of a donor. Even an unrestricted 
grant is only as effective as an organisation’s 
other funding allows it to be.

Recommendations for funders 
(including Esmée) 
Invest in the “what”, and let organisations you 
fund determine the “how”

Most funders are not experts. We are confident 
that the organisations we fund know best how to 
plan and carry out their work. So why, as well-
resourced charities ourselves, would we imply we 
know better what resources those organisations 
need to do that work? Why not let organisations 
choose the type of support that best fits? 

Acknowledge your place in the complex jigsaw 
of funding 

Consider whether you can really attribute the 
effect of your grant. How much does the impact 
of your grant depend on the contributions of 
others? What about the unintended negative 
effects of the way you fund – what is the 
transaction cost of your grant? How much 
time are the organisations you fund spending 
in re-applying, reporting and recruiting as a 
consequence of the way you fund? 

Consider what barriers are real and what 
you’ve built for yourself 

If you made more of your grants unrestricted, 
what might the consequences be? What are 
the reasons you are not doing this, and do they 
conflict with your strategy? Are you a high-trust 
funder with low-trust systems? 

Make longer grants 

The duration of a grant you make could be more 
important than the type of support you provide. 
For the organisations we fund, the restrictions 
around the grant could be less important than 
the security of multiple years of funding.

Ian Fairbairn created a generous charitable fund in 
memory of his wife Esmée, who died in an air raid 
during World War II. He had built his wealth as a 

pioneer of the unit trust industry in the UK.
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Esmée Fairbairn has funded ShareAction since 2005 with £588,000 (AU$1.07 million) for 
core or unrestricted support. 
By Deborah Ball, head of communications and fundraising, and Harriet Rimbault, fundraising 
manager, ShareAction

ShareAction exists to unleash the positive 
potential of the investment system, to truly 
serve savers and communities, and protect our 
environment for the long term. We give investors 
the tools and knowledge they need to become 
responsible investors, and to use their power 
to improve corporate behaviour on issues that 
affect society, such as climate change, workforce 
practices and public health and nutrition. 

How can core funding help your organisation 
to achieve its outcomes?

Core funding is vital as it enables us to maintain 
our independence – ShareAction takes no money 
from the corporate sector or the investment 
industry in order that we can continue to 
challenge the system and influence the policies 
that govern it. Independence means we can work 
alongside our funders to contribute together 
towards strategic goals.

Core funding also enables us to think longer term 
and be responsive to opportunities for increasing 
our impact in a rapidly changing context. 

When would an unrestricted grant be more 
appropriate?

There’s a growing understanding that this is more 
useful for long-term operations and working 
towards solutions to complex environmental 
and social challenges. We see core funding and 
unrestricted funding as synonymous – there’s no 
difference in our case. 

What does core funding allow you to achieve 
that you might struggle with if you received 
project-based funding?

Core and unrestricted funding allows for growth 
and exploring different directions. It means we 
can invest in the infrastructure needed to run 
an effective, efficient organisation and to have 
greater autonomy over where our work is going. 

If you could provide one key piece of advice to 
funders, what would it be?

It’s about having an open dialogue with funding 
recipients; a close relationship that is ongoing, 
a continuous discussion that builds trust. Small 
organisations can learn from the knowledge held 

in foundations, helping funding to contribute to 
greater impact. 

If you could provide one key piece of advice to 
grant applicants, what would it be?

Don’t assume that funders are not interested in 
providing core support! There’s nothing dull about 
core funding; it really does help an organisation 
achieve its long-term objectives and react to 
changing circumstances around them. Don’t be 
scared to approach for core funding, and have 
an open conversation about the need for it.

Case study: ShareAction
Esmée Fairbairn focusK

ShareAction’s shareholder activism – such 
addressing child obesity by campaigning against 
the marketing of sugary foods to kids – has had 
the long-term support of the Foundation.

MORE INFORMATION
Full report: Insights on Core Funding 
Download the 17-page Esmée Fairbairn 
Foundation study for more detail about the 
foundation’s methodology, findings and case 
studies.

Who is Esmée? About the Esmée Fairbairn 
Foundation

Capacity building: Why you should fund core 
costs (AIGM site)
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From our extensive collection of online 
tools and resources, here’s a how-to guide 
that will help you to become a better 
communicator, and reap the rewards that 
come with doing it well.

Louis XIV once said, “Every time I bestow a vacant 
office I make a hundred discontented people and 
one ingrate.” 

Grantmakers sometimes feel like that – 
misunderstood, unappreciated, and endlessly 
criticised.

Good communication is an invaluable skill for 
grantmakers wanting to prove the worth of their 
program to the community, to their political 
masters, and to other stakeholders – to reduce 
the discontent and the ingratitude.

It can also help to attract the right submissions, 
turn negative publicity into positive, encourage 
new applications from different organisations, 
ensure new or ongoing funding to the program, 
and maximise the reach of a small budget by 
publicising the results and lessons of funded 
programs.

Even if you weren’t interested in all these 
benefits, you’d still be hard pressed to ignore the 
importance of good communication.

Grantmaking is an inherently public activity: 

• It involves public money (in the case of local, 
state and federal government), taxpayer-
subsidised funds (in the case of philanthropic 
grantmaking), or shareholder dollars, 
sometimes in huge quantities.

• It involves “picking winners” – people and 
organisations that miss out have a keen interest 
in how the decision was made; decisions 
about who gets what can appear arbitrary and 
political.

• It often involves funding of programs and 
projects that are new, innovative, interesting, 
edgy or controversial, and that are therefore 
inherently “newsworthy”.

There is the potential for scrutiny and therefore 
management of communications at pretty much 
every step in the grantmaking cycle: 

• Circulation of the guidelines: Is it clear what 
you are trying to achieve through this program? 
Who is party to that information – all, many, or 
just a privileged few?

• Applications: How many? What kind? How 
good? 

• Decision: Who makes the decision on who gets 
the grant? What process do they use? Who’s 
informed about the decision, and how and 
when? 

What are great grants without 
great communication?

Knowledge baseY
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• Spending of the grant: What is being done 
with the money, and by who? Is the money 
safe? Are grantees doing something worthy, 
innovative or newsworthy? 

• Acquittal: Did grantees stay within budget? Did 
they spend the money on what they said they 
would? Did they return any unspent funds? 

• Evaluation: What did grantees achieve? 
What did this entire program achieve? Does it 
represent value for money? 

• Dissemination: What can others learn from all 
of this? 

Traditionally, grantmakers haven’t been the 
greatest communicators, perhaps because:

• They don’t know how to do it.
• They don’t have the time or the budget to do it.
• They fear the creation of extra work (nobody 

knows, nobody applies).
• They are genuinely humble and don’t want to 

talk publicly about their program.
• They believe in the virtue of anonymous giving.

• They think it’s none of anyone else’s business 
(most common in the private philanthropy 
arena).

• They don’t think it’s important.
Whatever the reasons, if your own organisation is 
reticent in its communication, then you need to 
find ways to overcome those problems.

Grantmakers must become good 
communicators.They must know who they’re 
communicating to and why, and they must be on 
top of their methods.

There are risks in doing it poorly, and great 
rewards in doing it well.

MORE INFORMATION
Read in full: Grantmaking and 
Communications Risks and Rewards

You'll find resources like this, and much more 
by visiting AIGM's Tools & Resources.

Increase your impact with Funding Centre

Help your grantseekers earn more money with Australia's best 
grants database. Plus they can now track grant applications with 
a new dashboard that features benchmarking, task management, 
document storage, and links to SmartyGrants applications too.
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In this extract from a new report into 
impact data, Impacting Responsibly, the 
executive director of Technology Affinity 
Group, Chantal Forster, outlines a path for 
funders seeking better impact.

Ask any knowledge officer tasked with “measuring 
impact” about what the job entails, and you’ll 
hear of requests from a variety of departments 
for data and tools needed to accurately assess 
baseline need, measure outcomes, predict 
progress, and understand the outcomes of 
multi-funder efforts in that community. Modern 
impact measurement no longer involves a single 
“Knowledge and Learning” department or a single 
foundation; it involves us all.

In the past, many efforts to better measure impact 
– including the Simplify project (now GuideStar 
for Grant Applications) by the Technology Affinity 
Group (TAG) – took a narrower view, focusing 
on operational elements from an IT perspective 
such as data standards or systems integration. 
Sometimes, in such efforts, we neglected to involve 
our grantmaking or program strategy colleagues 
and, therefore, missed the complexity of realising 
impact on the ground. As IT leaders, admittedly, 
we have sometimes left our colleagues without 
systems, data, or tools as a result of this narrow 
lens. With the rise of interdisciplinary grantmaking 
teams and an increasing dependence on 
technology, the current state of philanthropy 
requires a more integrated, holistic assessment. 
Organisations such as TAG are now committed to 
using a wider lens.

Collaboration is the key gap in the 
impact landscape 
Earlier in 2019, TAG, with the cooperation of key 
funders, including the MacArthur Foundation and 
the Hewlett Foundation, began delivering on the 
promise of that wider lens.

In a series of interviews with thought leaders in 
technology, programs, and evaluation throughout 
the United States, we asked the following 
questions:

Time to invest in shared 
infrastructure to increase impact

Technology Affinity Group’s Chantal Forster.

Grants tech^
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The Technology Affinity Group’s map of impact 
work in the US philanthropic sector and the levels 

of “opportunity” and room for improvement in 
each of those areas.ww

MORE INFORMATION
Impacting Responsibly: Download and read 
Chantal's full commentary and more

Read TAG's White Paper on Impact 
Infrastructure

The not-for-
profit Technology 
Affinity Group 
promotes the 
strategic use of 
technology by US 
philanthropists. 
Chantal Forster 
is the group's 
executive 
director.

impacting

• What are the phases of work associated with 
impact planning and evaluation?

• What tools, systems, and initiatives are currently 
in use for each phase of impact work in your 
org? 

• Where is there significant opportunity to 
strengthen and integrate? 

Their answers shed light on the current level of 
support and innovation within the work of impact 
and provided the basis for our assessment 
of need and opportunity. We then mapped 
this coverage on a lifecycle of impact-related 
processes that span planning, implementation, 
evaluation, and sector collaboration.

Based on our interviews and research, we 
assessed the current state of technologies, 
initiatives, and resources within each phase of the 
lifecycle, beginning with planning. Through this 
landscape analysis, TAG found that much effort 
has already been expended in the implementation 
phase (shown in green), characterised by 
investment in grants management tools, 
technologies, and systems.

Where is the biggest gap? Our research found 
that the largest potential for improvement is in the 
area of sector collaboration, because historically, 
organisations within the sector have largely 
operated individually and in isolation rather than in 
coordinated fashion.

Key opportunities to build impact 
infrastructure
Greater effectiveness is within reach. Based on 
our research, there are four key opportunities 
your organisation can prioritise internally and in 
partnership beginning in 2019: 

• Build data skills and culture 
• Fully leverage existing tools and data
• Facilitate open knowledge exchange 
• Invest in shared infrastructure You’ll notice that 

half of the recommendations from our research 
specifically target collaboration efforts within 
philanthropy. 

at:
www.aigm.com.au/values
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